WHO WE ARE

The Elements Which Make Up a Successful Crew Organization
The success of the Madison Crew Program depends on the efforts of several critical elements:  the James Madison Crew Booster Organization, Volunteers, Coaches, James Madison High School, the Crew Council and the rowers and coxswains that make up the team.  

The James Madison Crew Booster Organization (JMCBO):  The James Madison Crew Booster Organization (JMCBO) Board works with the school and parents to support the Madison crew program. The Board consists of parents of student-athletes, the faculty sponsor, the Activities Director, and the Coaches.  Board members are typically parents of rowers, elected in late spring to one-year terms. The JMCBO’s purpose is to promote, assist, and support all rowing activities at James Madison High School with financial assistance, human resources, management, and consultative advice.   The boats, oars, ergometers and other equipment are purchased by JMCBO, and these purchase requirements as well as operating expenses, including coaches’ salaries and transportation fees, are paid through club dues and through fundraising:  as a club sport, the team receives no financial support from Fairfax County.  

The Board meets once a month and all meetings are open, unless otherwise noted in advance of the meeting.  All parents and/or athletes are welcome and encouraged to attend.  Board meeting dates, times, and locations are posted on the website calendar.  A copy of the JMCBO’s by-laws and minutes of the board meetings may be found on the website (www.warhawkcrew.org) on the members-only portion of the site.

JMHS Crew Volunteers:  Madison Crew is a volunteer-run organization. Each family is expected to contribute its time and talents in some way in order to provide the best experience for our rowers.  Here is a summary of the parent volunteer requirements for each Madison Crew family:

· One or two days of bus chaperoning (round-trip) during water practice (Feb.-May) at Sandy Run Regional Park on the Occoquan River. 

· Two Regatta/Sandy Run jobs. These are volunteer jobs assigned to Madison by the Virginia Scholastic Rowing Association (VASRA). 

· Sign up for one JMCBO committee and participate as necessary. Committees include Hospitality, Operations, Fundraising etc. 
· Other “All Hands on Deck” requirements for fundraising (mulch delivery, etc.) as well as JMCBO work days at Sandy Run. 
Coaching Staff:  The program is fortunate to have dedicated, experienced, and involved individuals on our coaching staff.  Coaching positions are determined by the number of active rowers, to ensure maximum attention and safety.  Coaches’ names and biographies are listed on the team website.  Coaches are hired by the JMCBO.

James Madison High School: Like all other sports programs, the Madison Crew program operates within a school approved structure because it is on the school's behalf that the athletes row.  James Madison High School Crew members are Madison students, wear Madison uniforms, win for Madison, and seek Madison Varsity letters.  The Principal and Activities Director play key roles in supporting the sport.  The Activities Director maintains communications and coordination with all other schools that Madison crew competes against and also monitors the academic and medical eligibility of students participating in crew. Crew is an approved Virginia High School League Interscholastic Sport Activity, though it is a club sport, which means it is financially self-supporting. 

JMCBO Crew Council: The Crew Council consists of a small group of JMCBO parent representatives who work with coaches, rowers, parents, and the Board to develop policy and address questions and concerns raised by parents or rowers that may come up during the course of a season.   All questions or concerns brought to the Crew Council must be done in writing, by sending an e-mail to MadisonCrewCouncil@gmail.com.  In addition, any person(s) submitting an item to the Crew Council for consideration must wait 24 hours after a question or concern has arisen before submitting the question or concern.  Thereafter, a member of the Crew Council will respond promptly.  Current members of the Crew Council are listed on the 2011-12 JMCBO Board listing at the end of this Handbook.

The Rowers/Coxswains:  Rowing is a demanding sport, and like most sports, demands a day-in, day-out commitment to practice and improvement.  With regular practice and conditioning, virtually every student can develop his or her physical ability to the point where he or she can row competitively. Crew is a team sport, where successful boats succeed as a result of each rower playing his or her role. Mutual support and encouragement is vital to a team’s success and team members who are successful demonstrate a positive attitude toward the program, the sport, and toward their fellow rowers.
Rowing makes an unusually high demand of a student’s time and dedication and the coaches and team expect rowers and coxswains to make practices.   The key to a successful crew is the unique and delicate blending of the eight rowers and a coxswain in the boat; inserting a new person can cause major disruptions. In many cases, if several people are missing, entire boats cannot practice, the coach’s workout cannot be implemented, and practice time is not used effectively.  

